District Health Assessment for Multiple District 5M through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 44 0 44 0% 2 1 1 1260 0 1260 179 170 9 0.72% 1,251 29 30% 25 14 100% 7% 0% 0% 8 2
5M 11 64 0 64 0% 0 1 -1 1879 0 1879 157 183 26 -1.36% 1,905 29 25% 32 1 0% 11% 0% 0% 10 0
5M 13 T(24) 54 0 54 0% 0 1 -1 1081 0 1081 7 146 75 -6.49% 1,157 20 54% 35 8 0% 28% 0% 0% 9 0
162 0 162 0% 2 3 -1 4220 0 4220 407 499 92 -2.13% 4,313 26 36% 31 33 33% 15% 0% 0% 27 2
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District Health Assessment for Multiple District 5 through June 2017

Membership Member Strength Cancellation Reports Finance Leadership
New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number District
Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Region Vacancies
Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs **
Loss Clubs Status Quo) members Clubs | Recorded
-1 1275 0 131 124 21 49% 30 13 100% 23% 7% 0% 2
-2 1647 0 168 138 22 47% 50 0 100% 20% 0% 0% 1
-3 2922 0 299 262 21 48% 43 13 100% 21% 3% 0% 3

Copyright 2017 LClI, Inc.

Printed On 7/6/2017 2:52:37PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 19 through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 57 0 57 0% 1 3 -2 1141 0 1141 230 207 23 2.06% 1,118 20 60% 23 39 33% 5% 2% 0% 6 0
19D 50 0 50 0% 0 4 -4 1323 0 1323 178 233 55 -3.99% 1,378 26 34% 58 64 25% 6% 0% 0% 5 0
19H 50 0 50 0% 0 0 0 1667 0 1667 184 208 24 -1.42% 1,692 33 28% 0 0 0% 2% 0% 0% 6 0
191 T(24) 50 0 50 0% 0 1 -1 1200 0 1200 157 177 20 -1.64% 1,219 24 54% 50 7 0% 2% 0% 0% 6 0
207 0 207 0% 1 8 -7 5331 0 5331 749 825 76 -1.41% 5,407 26 44% 44 110 25% 4% 0% 0% 23 0
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District Health Assessment for Multiple District A through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 42 0 42 0% 1 3 -2 1256 0 1256 159 133 26 211% 1,228 30 38% 50 31 67% 10% 0% 0% 7 3
A2 41 0 4 0% 0 1 -1 1268 0 1268 138 129 9 0.71% 1,257 31 37% 80 10 100% 5% 0% 0% 7 3
A3 50 0 50 0% 0 1 -1 1317 0 1317 131 173 42 -3.09% 1,359 26 32% 33 16 100% 4% 0% 0% 8 3
A4 64 0 64 0% 0 2 -2 1502 0 1502 149 196 47 -3.03% 1,549 23 39% 36 18 100% 6% 0% 0% 8 4
A5 T(9) 53 0 53 0% 0 0 0 1246 0 1246 126 137 1 -0.88% 1,258 24 42% 0 0 0% 17% 2% 0% 9 4 2nd VDG
AT 78 0 78 0% 2 2 0 1425 0 1425 244 257 13 -0.90% 1,438 18 56% 21 9 100% 22% 0% 0% 1 6
A9 T(1) 45 0 45 0% 0 1 -1 1238 0 1238 112 157 45 -3.51% 1,283 28 38% 7 8 100% 2% 0% 0% 9 0
A12 T(24) 45 0 45 0% 1 0 1 1044 0 1044 161 148 13 1.26% 1,030 23 42% 0 0 0% 0% 0% 0% 7 4
A15 59 0 59 0% 1 0 1 1472 0 1472 170 243 73 -4.72% 1,544 25 42% 0 0 0% 7% 0% 0% 6 3
A16 55 0 55 0% 3 0 3 1318 0 1318 188 133 55 4.35% 1,263 24 44% 0 0 0% 5% 0% 0% 8 4
532 0 532 0% 8 10 -2 13086 0 13086 1578 1706 128 -0.97% 13,209 25 42% 38 92 90% 9% 0% 0% 80 34
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District Health Assessment for Multiple District N through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 78 0 78 0% 1 0 1 1784 0 1784 247 199 48 2.76% 1,736 23 51% 0 0 0% 13% 0% 0% 13 0
N2 69 0 69 0% 1 0 1 1770 0 1770 224 222 2 0.11% 1,769 26 38% 0 0 0% 9% 3% 0% 12 0
N3 T(24) 39 0 39 0% 1 0 1 1013 0 1013 235 98 137 15.64% 876 26 33% 0 0 0% 10% 0% 0% 6 0
N4 T(21) 50 0 50 0% 0 3 -3 1199 0 1199 148 175 27 -2.20% 1,225 24 32% 34 30 33% 18% 0% 0% 10 0
236 0 236 0% 3 3 0 5766 0 5766 854 694 160 2.85% 5,606 24 40% 34 30 33% 12% 1% 0% 41 0
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Evaluation de la santé des districts du District Multiple U jusqu'a 6/2017

Clubs Effectifs Nombre d'effectifs Annulation Rapports Finances Dirigeants
Statut/ Nombre Nom- Nombre % de clubs Nombre Nom- Gain/ Effectifs Effectifs Nombre Ajoutés Radiés Croissance % de Nombre | Nombre % de Age Membres % de clubs % de % sans % de clubs Nombre Nombre Vacances
District Nombre de bre de total en statu de bre de perte actuels actuels total pendant pendant nette pour croissance d'effec- moyen clubs moyen radiés a annulés RME rapport avec un de prési-  de prési- aux
de mois * | clubs clubs en de quo a nouvea clubs net(te) de dans dansles d'effec- I'année I'année I'année nette pour tifs il de avec des la suite pour des en3 sur les solde dents de dents de postes
actifs statu clubs cause d'une ux annulés clubs les clubs tifs  jusqu'ici jusqu'ici jusqu'ici (y I'année ya12 membres moins de clubs de raisons mois officiels arriéré de zone région d'officiel
quo suspension  clubs pour I'année | clubs en statu actuelsi compris actifs jusqu'ici (y mois par 20 annulés  l'annulatio non depuis 12 plus de 90 enregi- enregi- de
financiere jusqu'ici actifs quo et en statu quo) compris club membres n du club financieres mois jours strés strés district **
U1 T(24) 47 0 47 0% 1 4 -3 1110 0 1110 161 227 66 -5.61% 1,176 24 53% 39 4 50% 4% 0% 0% 10 0
u2 T(24) 45 0 45 0% 1 0 1 1193 0 1193 160 120 40 3.47% 1,153 27 27% 0 0 0% 0% 0% 0% 10 0
us T(24) 36 0 36 0% 0 0 0 839 0 839 77 7 6 0.72% 833 23 33% 0 0 0% 3% 3% 0% 6 0
u4 T(24) 38 0 38 0% 0 0 0 910 0 910 87 132 45 -4.71% 955 24 39% 0 0 0% 0% 0% 0% 8 0 2nd VDG
166 0 166 0% 2 4 -2 4052 0 4052 485 550 65 -1.58% 4,117 24 39% 39 M 50% 2% 1% 0% 34 0
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Clubs

District Health Assessment for Multiple District C through June 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 111 0 111 0% 0 2 -2 2279 0 2279 269 294 25 -1.09% 2,304 21 57% 39 18 100% 29% 0% 0% 6 0
c2 80 0 80 0% 2 3 -1 2017 0 2017 202 263 61 -2.94% 2,075 25 30% 26 44 67% 10% 0% 0% 1 1
191 0 191 0% 2 5 -3 4296 0 4296 471 557 86 -1.96% 4,379 22 46% 31 62 80% 21% 0% 0% 17 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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